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WHO IS APR? 

International 
trade 

association 

The Voice 
of Plastics 
Recycling® 

Companies 
committed to 
the success of 

plastics 
recycling 



Increase 
Supply 

Enhance 
Quality 

Expand 
Demand 

Communicate 
Value 

APR Primary Goals 



• APR Design® Guide for Plastics 
Recyclability 

• Training 

• Advocacy 

• APR Recycling Demand 
Champions 

• PCR Certification 

• Resource Development 

• Education 

WHAT DO WE DO? 



  Registration links, presentation slides and recordings available on the APR website: 

 

 

WEBINAR INFO 

www.plasticsecycling.org 
 



SUBSCRIBE TO APR’s PODCAST 



“Given the current fragile recycling economics,  
 

a demand-pull for recycled plastics… 
 

is needed to start building positive momentum in the near term.”  
 

                                                                                  Ellen MacArthur Foundation 



A call  
to Action! 



A call to 
Action! 

• Strengthen & increase domestic demand 
 

• Boost a circular economy for plastic recycling 
 

• Help prevent “ocean plastics” by stimulating 
domestic markets 
 

• Mitigate reliance on export markets 
 



 

Champions Commit to  increase their  
PCR use in coming year 

 

Any new use of domestic PCR qualifies 
 

 







Impacting the 
marketplace 

All new WIP purchases will be evaluated  
against APR’s Demand Champions vendors 
list –  roll carts, trash/recycling bins, trash 

bags, desks, pallets, labels, etc. 
-Current APR Recycling Demand Champions 

 
 

Winter months can be a slow for selling 
recycled resins, but not this year, we believe 

because of APR’s Recycling Demand 
Champions Program. 

-North American Plastic Reclaimer 

 



First 
Year’s 

Impact! 

Supply 
Demand 



2019 

20  
Companies 

https://www.google.com/imgres?imgurl=http://www.qrsrecycling.com/wp-content/themes/qrs/assets/images/icon-logo-light.png&imgrefurl=http://www.qrsrecycling.com/&docid=mj1Ghil50iYm5M&tbnid=RXaEy2nNsVMYIM:&vet=10ahUKEwi6_uDfhvPdAhUCVd8KHQqFBnEQMwg3KAAwAA..i&w=331&h=158&bih=768&biw=1334&q=qrs recycling&ved=0ahUKEwi6_uDfhvPdAhUCVd8KHQqFBnEQMwg3KAAwAA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http://www.qrsrecycling.com/wp-content/themes/qrs/assets/images/icon-logo-light.png&imgrefurl=http://www.qrsrecycling.com/&docid=mj1Ghil50iYm5M&tbnid=RXaEy2nNsVMYIM:&vet=10ahUKEwi6_uDfhvPdAhUCVd8KHQqFBnEQMwg3KAAwAA..i&w=331&h=158&bih=768&biw=1334&q=qrs recycling&ved=0ahUKEwi6_uDfhvPdAhUCVd8KHQqFBnEQMwg3KAAwAA&iact=mrc&uact=8


Supply Demand 

25.9 
MILLION 
POUNDS  

OF 
 NEW PCR USE 



2020 

40  
Companies 

https://www.google.com/imgres?imgurl=http://www.qrsrecycling.com/wp-content/themes/qrs/assets/images/icon-logo-light.png&imgrefurl=http://www.qrsrecycling.com/&docid=mj1Ghil50iYm5M&tbnid=RXaEy2nNsVMYIM:&vet=10ahUKEwi6_uDfhvPdAhUCVd8KHQqFBnEQMwg3KAAwAA..i&w=331&h=158&bih=768&biw=1334&q=qrs recycling&ved=0ahUKEwi6_uDfhvPdAhUCVd8KHQqFBnEQMwg3KAAwAA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http://www.qrsrecycling.com/wp-content/themes/qrs/assets/images/icon-logo-light.png&imgrefurl=http://www.qrsrecycling.com/&docid=mj1Ghil50iYm5M&tbnid=RXaEy2nNsVMYIM:&vet=10ahUKEwi6_uDfhvPdAhUCVd8KHQqFBnEQMwg3KAAwAA..i&w=331&h=158&bih=768&biw=1334&q=qrs recycling&ved=0ahUKEwi6_uDfhvPdAhUCVd8KHQqFBnEQMwg3KAAwAA&iact=mrc&uact=8


 

Success Story 
 

 

• Inadequate demand for injection PCR was causing 
domestic bulky rigid recycling to breakdown 
 

• WMI began requiring 10% residential injection 
grade PCR in their curbside collection carts 
 

• Results –  

• Resurgence of domestic bulky rigids recycling - 
10% PCR commitment made the difference! 

 
 

 

 

 

 



Additional 
Champions 

Needed 
•Sign commitment letter 
 

• Identify PCR item(s) to purchase 
 

•Report PCR purchases   
              (Following calendar year in Sept.) 

 



Liz Bedard, Director 

APR Olefins/Rigids Division 

 
 

www.PlasticsRecycling.org 

 

 



Waste Management 

APR’S DEMAND CHAMPION’S PROGRAM:  
DRIVING CHANGE 



• Over the past several months, many 
consumers experienced firsthand the 
relationship between recycling and 
products/packaging, as essential 
services.   

• However, plastic demand has been 
muted during this time with relative little 
post-consumer plastic used in primary 
packaging. 

• The more products that rely on post-
consumer PCR, the stronger the demand 
will be. 

How can we use this opportunity to connect the dots for consumers?   

Driving demand for plastic use in basic goods and packages will ensure strong 
recycling markets for plastics. 

Driving demand for post-consumer plastics recycling in the U.S. Economy 



Plastic Sold from WM Single Stream MRFs in 2019 

Plastic Type Single Stream Tons  Sold 

PET 96,821 

HDPE 57,007 

Mixed Plastics  18,057 

Total 171,885* 

*  Does not include 
commercial/industrial plastic or plastic 
collected by WM and processed by other 
recyclers 



WM’s Supply Chain is relatively simple 

Our supply chain is not complex.  Primary purchases include: 
 

• Trucks and parts 
• Tires 
• Plastic carts  
• Metal containers 
• Uniforms 
• Personal Protective Equipment (PPE) 
• Office supplies 

We’ve worked with our supplier to reduce new tire usage (retreading) and to reduce paper use through 
double sided copying and less paper-billing/communication.   Metals containers include post-consumer 
material, and plastics carts include recycled carts as well as post-industrial plastic.   
 

Opportunities for PCR curbside programs include carts, uniforms and vests. 



WM and APR’S Demand Champions Program 

• WM carts already included post-consumer cart resin and industrial carts   

• APR approached Cascade Cart, KW Plastics and WM about using curbside plastics 
in recycling carts.  Timing was good because we needed more demand for rigid 
plastics resin. 

• This started a nine month process, including: 

 Engaging our Purchasing Department/Supply Chain team: 

 Gaining brand approval from our marketing department for color 

 Testing by Cascade Cart for product warranties 

 Durability for impact 

 Heat/cold 

 Guarantee of price parity 

 Selling to WM teams who order their carts and to their communities 

 

 



Cascade Eco Cart 

• WM’s bulky rigids are processed by KW Plastics, then used to for the carts - approximately 4 lbs/cart.   

• Body is black with colored lids. Color has not been an issue – it denotes customers’ commitments.     



WM Eco Cart by Cascade Cart 

Carts sold:  4,600  Carts ordered:   7,000 

Total to date:     11,600 



Demand Champions Commitment 



Overcoming Challenges: Importance of Corporate Support 

• Having the purchasing department on board is imperative.  Working 
through the details with them was critical.  

• Overcoming inertia – change is hard.  Started out slow with regional staff. 

• We enlisted senior leaders to support purchase of carts once the 
warranties and pricing were confirmed. 

• Education and advocacy focused on local teams and local communities. 

• Ongoing support of Senior Leadership, and CEO at WM Forum. 
 

 



Other Efforts and Next Steps 

• Our purchasing department is looking for new opportunities to use more PCR in 
other applications. 

• Our recycling team continues to work to encourage demand for PCR. 

 

Our purchasing team is our best partner in our effort to drive demand 



Government Recycling 

Demand Champions 

 
Lynn Rubinstein, Executive Director 

Northeast Recycling Council 



What is NERC 

  Nonprofit focused on minimizing waste, 

conserving natural resources, & advancing  a 

sustainable economy 
 

  11-state core: New England, Delaware, 

Maryland, New Jersey, New York, & 

Pennsylvania 
 

 Membership organization  



Background 

APR Recycling Demand Champions 
 

 Private sector commitment to buy 

or make more products with plastic 

post-consumer recycled content 

resin (PCR)  

 

 



NERC & APR Collaboration: Government 

Recycling Demand Champions 

 Why NERC 

 Non-profit organization working nationwide 
with government entities 

 Hosted State Electronics Challenge for 12 
years 

 Expert in environmentally preferable 
purchasing & relationship to recycling 
markets 
 



Closing the Loop – Supporting the 

US Plastic Recycling Industry 

It’s an old adage, but true – we have to close the 

loop for a healthy & financially sustainable 

recycling industry depends on someone wanting 

to buy what we put at the curb. 



Driving Change through 

Government Leadership 

 Government is biggest purchaser of products in the U.S. 

  What it buys impacts the marketplace, recycling industry, & 

sends strong signal to brands about the desire to buy 

products with PCR 

  Committing to purchasing products with PCR sends a 

message to citizens & constituents 

 EPR Laws that require brand & manufacturer action to support 

recycling need government commitment to recycled content 

to succeed 



How the Program Works 
 Who can participate: Any non-federal public sector entity, 

including state agencies, departments, municipalities, 

counties, libraries, schools, public & private colleges & 

universities 
 

 Champions commit to increased purchase of products with 

PCR within the following 12 months 
 

 Advocate commits to work over coming year to identify PCR 

containing products it can purchase leading to becoming a 

Champion 
 



Examples of Products with PCR Content 

  Infrastructure drainage pipes 

  Trash bags 

  Roll-out carts 

  Recycling & garbage containers 

  Benches & outdoor furniture  

  Plastic lumber, piers, & decking  

  Other PCR containing plastic products – 

including electronics 

 
 



The Program Provides 

 Technical assistance & training 

 Directory of vendors 

 Certificate of participation 

 Recognition 
 



Vendors 



Contact Information 

  Lynn Rubinstein 

lynn@nerc.org 

802-254-3636 
 

 Website 

https://nerc.org/projects/government-

recycling-demand-champions  

mailto:lynn@nerc.org
https://nerc.org/projects/government-recycling-demand-champions
https://nerc.org/projects/government-recycling-demand-champions
https://nerc.org/projects/government-recycling-demand-champions
https://nerc.org/projects/government-recycling-demand-champions
https://nerc.org/projects/government-recycling-demand-champions
https://nerc.org/projects/government-recycling-demand-champions
https://nerc.org/projects/government-recycling-demand-champions


Questions? 

kara@plasticsrecycling.org 

ebedard18@gmail.com 

srobinson@wm.com 

lynn@nerc.org 
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